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Have you started a business? Are you thinking of starting
a business?

Have you writen a business plan? it was said that 85% of businesses fail in their first year. Do you want to fail
or do you want to plan for success? ™

“The following sections will help people that are just staring out in business or wish to develop their business. If

you would like to ask a specific question then why not and ask for help

What business should | be in?

This depends firmly on what you want to do and what you are good at..[read more]
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III. Company Strategic plan
Missions Statement
Objectives / Targets

-
Now

-
1 Year

-
5 Years

Industry

SWOT Analysis

	Strengths:


	Weaknesses

	Opportunities


	Threats




Political Issues
Economic Issues

Social Issues

Technological issues

Legal Structure

· Organisation

· Licences

· Patents / copyrights

· Insurances (Premises, employers liability, employee)

· Health & Safety

· Employee regulations

IV. Marketing Plan

Customer
· Who (Age, race, gender, lifestyle, income, quality requirements etc)
· Demographics (research)

· Current & Future Trends (National statistics)

Product
· What are your products

· What is your unique offering

· How do they compete against other competitors

Promotion
· Objectives(What is to be achieved)

· Message (Message of advert)

· Financial (how much and over what period)

· What (leaflets, radio, TV)
·  Where (Where to be advertised)
· How (Medium to be used)
Place
· Where do you sell your products / services

· Where else could your products / services be sold

· What are the demographics and are they linked to your offering

· What associated businesses are located near your premises
Price
· What are the costs of your product + mark up %

· What are the prices of your competitors

· What discounts / incentives will be given to loyal customers

· What discounts will be offered for volume purchase

Barriers to Entry:

· Economies of Scale

· Differentiation

· Capital (cost of)

· Switching costs / inconvenience

· Distribution channels

Threats to business

· Buyers power of influence

· Supplier power of influence

· New Entrants into Market

· Substitute products

· Competition

· Who are they

· Where are they

· List of products / services

· List of quality aspects

· SWOT

V. Operational Plan

Human Resources

· Category, number, quality, objectives, training, sourcing of employees
· Human resources procedures (Contracts, disciplinary)

· Management of Objectives
Infrastructure

· Buildings & Content (Requirements, design, security, access, safety)

· IT (Hardware, back up, web)

· Systems / Software (CRM, Accounts)

· Quality Assurance (Accreditations)

· Customer Service

Inbound Operations

· Suppliers

· Who

· Where

· Credit Rating

· Distribution

· Access

Production / Operations:
· What

· Procedures / process

· Inventory

· Quality aspects

Outbound Logistics
· Distribution

· Suppliers

· Time

· Storage

VI. Management and Organisation

· Board of directors
· Operations directors / managers
· Management advisory board

· Accountant

· Banker

· Consultant or consultants
· Mentors and key advisors
VII. Financial & Project Plan
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Sheet1

				Profit and loss projection

						Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Jan-10		Feb-10		Mar-10		Apr-10		May-10		Jun-10		Jul-10		12 months

				Revenue (Sales)

				Category 1																														0

				Category 2																														0

				Category 3																														0

				Category 4																														0

				Category 5																														0

				Category 6																														0

				Category 7																														0

				Revenue (Sales)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Cost of Sales

				Category 1																														0

				Category 2																														0

				Category 3																														0

				Category 4																														0

				Category 5																														0

				Category 6																														0

				Category 7																														0

				Cost of Sales		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Gross Profit		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Gross Profit %		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

				Expenses

				Salary expenses																														0

				Supplies (office and operating)																														0

				Repairs and maintenance																														0

				Advertising																														0

				Car, delivery and travel																														0

				Accounting and legal																														0

				Rent																														0

				Telephone																														0

				Utilities																														0

				Insurance																														0

				Taxes (real estate, etc.)																														0

				Interest																														0

				Depreciation		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Lease																														0

				Rates																														0

				Cleaning products																														0

				Misc. (unspecified)																														0

				Total Operating Expenses		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Net Profit / (Loss)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Balance Sheet

						Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Jan-10		Feb-10		Mar-10		Apr-10		May-10		Jun-10		Jul-10		12 months

				Fixed Assets

				Category 1																														0

				Category 2																														0

				Category 3																														0

				Category 4																														0

				Category 5																														0

				Category 6																														0

				Category 7																														0

				Less Depreciation		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Fixed Assets NBV		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Current Assets

				- Bank		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Stock holding days		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash

				- Stock		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Debtor Days		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash

				- Debtors		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				- Prepayments																														0

				Total Current Assets		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Current Liabilities

				Supplier payment terms		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash		Cash

				- Creditors		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				- Bank Overdraft		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				- PAYE																														0

				- Corporation Tax																														0

				- Accruals																														0

				Total Current Liabilities		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Long Term Liabilities

				- Bank Loans																														0

				- Debenture Loans																														0

				- Deferred Tax																														0

				Total long term liabilities		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Net Assets		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Financed by

				- Shareholder funds																														0

				- Profit & Loss		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total Financed by		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Cash Flow Forecast

						Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Jan-10		Feb-10		Mar-10		Apr-10		May-10		Jun-10		Jul-10		12 months

				Income / Expense from Operating Activities		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Add back Depreciation		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Less: Capital Expenditure		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Movement in Debtors		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Movement in Creditors		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Movement in Stock		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Movement in taxes		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Movement in Accruals		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Movement in Prepayments		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Movement in long term liabilities		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Movement in Shareholders funds		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Cash flow brought forward		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Cash flow carried forward		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0






